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Proposed Orpanization of Current Intelligence Group to Produce
Current Intelligence

l. From time to time the proposal is made that Current
Intelligzence be produced in its entirety by a Current Intelligence
Croupe This guestion has cpain been posed and, therelore, it seems
desirable to examine the subject in some detail in the hope that
a Iresh examination will lead %o a clearer perception of the problem.

2. DBefore trying to weigh the merits of the proposed current
intellirence production schenme against those of the system presently
in use, it seems well to try to set forii The concept governing our
production and presentation of this form of intelligence. If the
concept is in error in any important particular, it logically follows
thes our nethod of production and presentation is probably wrong
and tlerefore should be amended. In producing and presenting
current intellicence vwe have hitherto operated on the concept that
only those items of intelligence informetion end our corment there-
on shoulcd be presented that

2. 1ndicate &

ossible or »robable significant alteration
of an hitherto exist

pos
ing and well understood situation

be indicate & possibly or probebly new and hitherto un~
noted development of a situation

ce are imporbtamt land mearls of the progressive developrnicnt
of a situztion

de c&l) attention to the conmtinuing existence ol an
inportant situation whose currently static netwure might lead
to its being lost siht of - This last should be used sparingly.

o)

It is emphasized thot we are not presenting news or evenim
a disest of intellizence information received over any set period of
time. 10 item should oprear in any of our Cwrrent Intelligence
publications unless it fulfills one or more of the four conditions
(2« to de.inclusive) listed above. In the execubtion of this concept

Rscfv
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& high degree of substantive competence is required in the
handling of current intelliyence as each item is in a sense

an estimate. Iurthermore, the nced for & more exhaustive
estimate or re-estimate of o situstion or condition should
become apparent from the constant appraisal and examinetion

of current intelligence information. In other words, the neced
for an estimate becomes apnarent and it is »repared forth-
with as a result of our production of Current Intelligences

5s In accordance vith the foregoing concent and under
nresent procedures, Current Intellisence is nroduced in the
first instance by each llegional Branch or other nujor sube
division of OR¥s The Branch initieting an item of Current
Intelligence is expected to consult with other Branches and with
sersonrel of the various panels of consultants as appropriate
in order to insure thorough and competent consideration of the
varicus problems and trends indicated by any [lven item of
intellicence information. A consultative and advisory staffl
movm as the Current Intellijence Group is provided in order
to

one or more d}c
2. assure that,the fowr conditions for Current
Intelligence are met by cach item presented in Curreant
Intelligence publications,.

be assure thot suitable substantive coordination has
been accomplished in each case

c. assure that the items are presented in prescribed
formeat

de make suggestions in regerd to wording and rodes
of expression

es handle matters of publicotion and distribution.

Ine Assistant Director for Reports and Zstimates is the
final ecitorial authority and malics necessary editorial decisions.
4. Cr;anizationally the proposal thet Current Intelligence be
vroduced end presented by a serarsbe Current Intellisence Group
will require

a., .greatly augnenting the stalf of the Cuwrrent Intelligencs
Group by the addition of a very considerable body of sub-

stentive specialists

or alternatively
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be an augnentation of staff by the addition of three
or four high level substantive specilalists roughly representa=-
tive of each of owr present Branches and Fanels who would
constantly consult with the various major sub-divisions
(30 to 40 speciclists plus clerical help - a total of 60
to 80 people).

Under proposal (L) above there might be some but not very
much diminution of personnel reguired by the various Branches
end Panels now existing as these would still be required to
oroduce CIA Staff Intelligence.

Ce Another orzanizational possibllity suggests itself -
iees, to reorzanize throughout on the basis of

) Current Intelligence
) Staff Intelligence

(1
(2 o

each with a chief of the rank of Deputy Director
to independently handle the nroduction and presentation of
those fields of intelligence. Such an orjanizational
arrangenent would in a sense be mutually duplicative and
require considerably more personnel than the present
orzanizations

de Proposal (b) would seem to be the organizational
svstem that would require least increase of personnel and
least increase of duplication. It has the disadvantage,
hovrever, of tending to diffuse responsibility for sub=-
stantive judgements and results.

5« The proposal for procducing Current Intelligence by a
senarate Current Intellizence Group offers the following advantages:

a, (ives a compact integrated group of personnel
considerin: a sin-le gencral type of intelligence.

be Promotes easc and »nromntness in the nroduction of
- o -
Current Intelli ence.

ce Facilitates the prompt physical handling of Current
Inselli_ence materials,

e Provicdes competent substantive consiceration of
events bubt only if the stall 1s very heavily cugmented by

suvbstontive speciclistse

<

6e Reduces friction between diifering zoints ol view but
only if the Chief of the Current Intellizence Group is
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delezated in effect the final editorial authority now
vested in the assistant Director,.
e The system for Current Intelligence production now in

force provides the followin; advantages:
ae DBconomy of persomnnel.

be Thorough substantive consideration but only to the
extent that DBranch Chiefs cooperate or that such cooperation
is imposed on then.

ce [IProvides for the natural development of intellirence
from Current to Staff.

de Places definite responsibility for Current Intelli;ence
procduction on cefinite groups of substantively competent
people.

e. laintains direct control of Current Intelligence in
che hands of the assistant Direcbor.

Gives & better over-all view of intellipence needs
and proulems in each jencral area of intellience.

&
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